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Abstract 

Education world over is regarded as an instrument par excellence for individual and 
sustainable national development. In recognition of this fact therefore, the teacher in this case 
can be regarded as a nation builder and developer. This is because, education cannot be 
complete without the teacher. This paper x-rays teacher education as a sine-qua-non for 
sustainable national development in Nigeria. The paper looks at the concept of teacher 
education and national development, the rationale for teacher education, challenges of 
teacher education in Nigeria as well as the possible way forward and concludes that teacher 
education is a major instrument for achieving national development in Nigeria. The paper 
recommends among others that in order to ensure quality education in Nigeria, the 
government at all levels (federal, state and local) should consider as imperative, the increase 
in the budgetary allocation to education with a view to meeting the UNESCO recommendation 
of 26% of annual budget. 
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Education as a social institution is the basic building block of every society. It is one of man’s 
most potential and enduring instruments used for development. Whether formal or informal, 
education is capable of catalysing far reaching transformations in the society, its tremendous worth 
and contributions to the development of industrial capacities, institutions, public and private agencies 
have been fully accepted (Ada, 2013). 
 According to Orji (2013), education is a crucial sector in any nation. Being a major 
investment in human capital development, it plays a critical role in long-term productivity and growth 
at both micro and macro levels. This explains why the state of education in Nigeria continues to be 
our national discourse at all levels. Consequently, the implication of the declining quality of education 
at all levels has far reaching negative impact on a nation’s moral, civil, cultural and economic 
sustainability. 
 Teachers’ education refers to professional education of teachers towards attainment of 
attitudes, skills and knowledge considered desirable so as to make them efficient and effective in their 
work in accordance with the need of a society at any point in time. It includes training/education 
occurring before commencement of service (pre-service) and education/training during service (in-
service or on-the-job). As a matter of fact, teacher education should constitute a conspicuous element 
in the totality of organised education, both formal and non-formal education (Osuji, 2009). 
 Teacher education is not reducible to the training of teachers, “training” and “educating” are 
not synonymous in the writers’ content. Teacher education is the complex and complete procedure of 
educating or preparing persons whose profession is teaching in order to play their roles as teachers 
towards contributing to national development. Training may merely provide basic performance skills 
such as swimming, running, writing, reading etc. Education encompasses such mental and physical 
attributes as well as values (William & Aniefiok, 2014). 
 National development according to Lichman (1972) and Markovitz (1977) in Orji (2013) is a 
society that has succeeded in providing a source of living for the majority of its inhabitants and that in 
such society, premium is attached to elimination of poverty, provision of food, shelter and clothing to 
its members. Todaro and Smith (2006) regard national development as a multi-dimensional process 
which involves the sustained elevation of the entire society and social systems towards a better or 
humane life. The authors identified three basic components for understanding development. These 
components are sustenance, self-esteem and freedom. They added that sustenance is concerned with 
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ability to meet basic needs, self-esteem is concerned with a sense of worth and self respect, of not 
being used by others as tools for their own needs, and freedom is concerned with freedom from 
servitude-service to nature, ignorance, other people, misery, institutions and dogmatic beliefs, 
especially, that poverty is a predestination. 
 Education is a critical tool for sustainable development and also a vehicle for advancing the 
frontier of knowledge (Abdul-Kareem, 2001). Education according to Ogunyinka, Okeke and 
Adedoyin (2015) is severally conceived and inculcated by people of varying backgrounds, ages, needs 
and aspirations for sustainable development. The potency of education is more evident in its 
globalisation trends imbued with instrumental values of nurturing productive citizens for sustainable 
development and democracy. They added that education has been recognised as a process of 
imparting knowledge, skills and attitudes to the learners. The effectiveness of any educational system 
depends greatly on the educational attainment of teachers because no system of education can be 
qualitatively higher than the quality and commitment of its teachers. 
 Teaching is a profession that has the only potential of determining the economic, political, 
social and moral destiny of every Nigerian citizen. This underscores the fact that teacher education is 
a necessity and should be considered as a bedrock for national development. Okemakinde, Adewuyi 
and Alabi (2013) assert that the heartbeat of manpower development and training for prudent use and 
sustenance of resources in nation building is teacher education. Teacher education, being inextricably 
linked with general education and social goals, is constantly caught up in the series of dilemmas 
derivable from educational expansion and social change. The prevailing crisis in Nigerian education 
and society is typified by unemployment, poverty, corruption, crime, indiscipline and underutilisation 
of capacities in all facets of human life and national development and could be ascribed to the neglect 
of teacher education and pitiable plight of the teachers. All these conflictual relationships precipitated 
poverty-induced hardship across all segments of the Nigerian community. What structurally becomes 
important in achieving the nation’s quest for a self-reliant society, imbued with vibrant economy and 
productive citizenry is to put in place a comprehensive teacher education programme (Adewuyi, 
2012). 
 
Conceptual Clarification 
 The conceptualization is done under the following sub-headings: 
 
Concept of Teacher Education 

Teacher education refers to the policies and procedures designed to equip teachers with the 
knowledge, behaviours and skills they require to perform their tasks effectively in the school and 
classroom (Kumar, 2010). It is also the component of any educational system charged with the 
education and training of teachers in order to acquire competencies and skills of teaching for the 
improvement of teachers for the school system. All over the world, teachers’ education is widely 
identified as the foundation of quality and relevance of education at all levels. Judging by all the 
information and documentation available, Nigeria has never doubted the pivotal role teachers play in 
the quality of its education (Alachi, 2014). 
 According to Oyekan (2006), the purpose of teacher education is to produce well-qualified 
professional teachers that can adjust to the changing needs of the students and development prospects 
of the modern society. Similarly, the FRN (2004) stipulated the goals of teacher education to include 
the following: 

♦ produce highly motivated, conscientious and efficient classroom teachers for all levels of our 
education system; 

♦ encourage further the spirit of enquiry and creativity in teachers; 
♦ help teachers to fit into the social life of the community and society at large and to enhance 

their commitment to national goals; 
♦ provide teachers with the intellectual and professional background adequate for their 

assignment and to make them adaptable to any changing situation not only in the life of their 
country, but in the wider world; and 

♦ enhance teachers’ commitment to the teaching profession. 
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According to Adewuyi and Ogunwuyi (2002), teacher education is the provision of professional 
education and specialised training within a specified period for the preparation of individuals who 
intend to develop and nurture the young ones into responsible and productive citizens. It is informed 
by the fact that teaching is an all purpose profession which stimulates the development of mental, 
physical and emotional powers of students. Such educated citizens would be sensitive and equipped 
with peaceful co-existence, environmental management and democratic process. 
 Education should be globally adopted as an agent of change and stability to promote probity, 
equity and equality of opportunities and a launching pad for sustainable human development. Here in, 
teacher education should embrace and radiate the emerging forces of change backed up purposefully 
by democratic leadership and rational economic policies. This provides the basis for sustainable 
development and environment which largely facilitate harmonious creation of wealth and wellbeing 
of humanity (Ogunwuyi, 2010) in Ogunyinka, Okeke & Adedoyin, 2015). 
 
Concept of National Development 

According to Omoyibo and Agbonzeke (2010), the former secretary of United Nations 
Organisation, Boutrous Ghali, in May 1994, issued a document which categorises development into 
five dimensions which are peace, economy, environment, social studies and democracy. In the 
Nigerian context, these components are missing as the democratic processes are absent and the 
government in power abuses the rule. National development starts with the ability of a nation to 
satisfactorily provide the food and fibre that are needed by its people and its industry. 
 National development according to Egwu (2007) in Adeyera (2010) is the establishment of a 
viable and buoyant national economy, the establishment of a just and egalitarian society; the 
enthronement of equality and social justice and the building of a unified and integrated society where 
the different ethnic, religious and geo-political identities develop a collective sense of imagination 
that they are one. Binta (2016) regarded national development as the growth of a nation in terms of 
unity, education, economic wellbeing, and mass participation in government. The author adds that it is 
a total experience in advancement and establishment of a maintenance culture in all areas of social, 
economic, cultural and the political life of the citizens of that society. 
 Education is the gateway to national development. No educational system can succeed 
without the teacher. The teacher is paramount in national development. The issue of development is 
one that is paramount to man. It connotes changes and progress in all aspects of man’s life. National 
development includes reduction of poverty, wealth creation and equitable distribution of wealth, 
ensuring nutrition and health, housing and ancillary services, social security and welfare. It entails 
building capacities to advance material and human capital for effective production of goods and 
services (Emeh and Ogaboh, 2010). 
 
The Rationale for Teacher Education 

Teacher education is the provision of professional education and specialised training within a 
specified period for the preparation of individuals who intend to develop and nurture the young ones 
into responsible and productive citizens. It is informed by the fact that teaching is an all-purpose 
profession which stimulates the development of mental, physical and emotional powers of students. 
Such educated citizens would be sensitive and equipped with peaceful co-existence, environmental 
management and democratic process (Adewuyi and Ogunwuyi, 2002). 
 According to Ogunwuyi (2010), education should be globally adopted as an agent of change 
and stability to promote probity, equity and equality of opportunities and a launching pad for 
sustainable human development. Herein, teacher education should embrace and radiate the energising 
forces of change backed up purposefully by democratic leadership and rational economic policies. 
This provides the basis for sustainable development and environment which largely facilitate 
harmonious creation of wealth and wellbeing of humanity. 
 Teacher education refers to policies and procedures designed to equip prospective teachers 
with the knowledge, attitude, behaviour and skills they require to perform their tasks effectively in the 
classroom, school, the church/mosque and the local and wider society. Although, ideally it should be 
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conceived of and organised as a seamless continuum, teacher education is often divided into three (3) 
stages: 
� Initial teacher training (teacher candidates) 
� Induction (the process of providing training and support during the first few years of teaching 
or the first year in a particular school). 
� Teacher development or continuing professional development (CPD) (an intensive process of 
practicing teachers) (Ogunyinka, Okeke & Adedoyin, 2015). 
 
Importance of Teacher Education to National Development 

Ukeje (1988) in Wenekezi, Okoli and Mezieobi (2011) pointed out that education unlocks the 
door to modernisation and sustainable development but that, it is the teacher that holds the key to the 
door. Thus, the teacher has the responsibility of translating educational policies into practices and 
programmes into action. It is clear from the foregoing that the role of the teacher in sustainable 
development cannot be qualified, especially in training personnel in various areas of the workforce. 
Thus, teacher education has become one of the most powerful weapons known for reducing poverty 
and inequality in modern societies. 
 Stressing the importance of education to national development, Ajayi and Adu (2000) in 
Okemakinde et al (2013) see education as the development of all human potentials and the most 
powerful weapon we have for shaping the future; enabling the following generations to learn how to 
enhance greater productivity and live together. Hence, since education emphasises human 
development, it follows logically that employment can be achieved through education, thereby 
improving the lot of individuals by warding off poverty, and making life comfortable. 
 In addition, education is the gateway to national development. No educational system can 
succeed without the teacher. The teacher is paramount in national development. The issue of 
development is one that is paramount to man. It connotes changes and progress in all aspects of man’s 
life. National development involves the total transformation of society, making humanity the focus of 
the development drive and seeking to develop man’s potentialities in a total sense. National 
development includes reduction of poverty, wealth creation and equitable distribution of wealth, 
ensuring nutrition and health housing and ancillary services, social security and welfare. It entails 
building capacities to advance material and human capital for effective production of goods and 
services (Emeh & Ogaboh, 2010). 
 
Challenges of Teachers Education in Nigeria 

There is no known human endeavour without challenges and the teaching profession is not an 
exception. According to Olaniyan and Okemakinde (2008) in Okemakinde et al (2013), Teacher 
Education in Nigeria is confronted with myriad of problems which could be categorised into three. 

 
� Access to Teacher Education: Education is a right of everybody, but the “gates” to teacher 
education in Nigeria must have “gate-keepers” who are not sleeping on duty. Often times, all manners 
of people with low qualification and moral values find access to teacher education programmes. To 
reposition teacher education, potential teacher trainees must be people of high academic and moral 
standard. 
 
� Quality of Training and Instruction : Traditional methods of teaching and learning cannot 
produce the changes desire in our educational system. Putting more students in classes to increase 
access, though may lower cost, but also do lower quality. There must be a conscious effort to increase 
the quality of teacher education through the provision of conducive learning environment. Current 
teaching materials, especially textbooks and ICT hardware and software, libraries and laboratories 
with adequate equipment should be provided. The poor level of seriousness attached to the conduct of 
teaching practice exercise must be seriously addressed as the present situation does not portray a good 
start for the envisaged tomorrow. 
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� Cost of Education: Training of quality teachers demands better funding as teacher education 
should not be viewed only in terms of teaching but also research and publication components. 
Therefore, all educational stakeholders must be interested in funding teacher education programmes. 
 

Other challenges of teacher education in Nigeria identified by Asagha, Muhammed and Nuhu 
(2013) include: 
 
1. Constitutional and Policy Issues: The principle of federalism, state vs federal Government, 
has created some obstacle to the realisation of the educational goals, as enunciated in the National 
Policy on Education. Ideally, federalism as a principle should have been a springboard for the giant 
leap to progress, since each federating unit strives to attain greatness. In the Nigerian context, the 
reverse is the case; state governments more often than not, look unto the federal government for 
direction in virtually all matters. However, no sooner a benchmark is established by the same federal 
government than they renege on its implementation, and teacher education is no exception. 
 
2. Funding: Despite the fact that both federal and state governments are responsible for the 
general funding of public education in Nigeria, a critical assessment of their commitment to education 
reveals a tragically pathetic situation. Comparatively, states have consistently maintained a little over 
11% as against the federal government of 8.7% of annual budgetary allocation to education (Bamiro 
& Adedeji, 2010; Oyewole & Njoku, 2013). According to Akindutire (2001), the poor funding of the 
teacher education since the 1980s, has become a cause of worry to educationists as it affects the merits 
and standards of the certificates awarded to education graduates. 

 
3. Insufficient Human Resources: The dearth of qualified teachers is not limited to Nigeria. In 
fact, UNESCO figures from the study by its Institute of Statistics, projects that the world’s teacher 
needs by 2015, would be nothing less than 5.24 million. The study which shows that “the global 
shortage of teachers at the primary and lower secondary levels of education will persist to 2030 and 
beyond” put Africa and the Arab states as the worst hit by teachers’ shortages. In the case of Nigeria, 
the annual teacher gap estimated by the same body is such that only 1.2% of its population can 
adequately fill up (Asagha, et al, 2013). 

 
4. Issues of Disposition Cum Quality of Entrants: It has been observed that before the 
introduction of the Unified Tertiary Matriculation Examination (UTME), subscription to teacher 
education institutions, especially the colleges of education were usually by candidates who do not 
really get admission into the universities. This set of students eventually underutilised the opportunity 
provided to re-launch their bid and later move to the universities, on admission. Thus, the colleges are 
left with no choice but to admit students with lower entry qualification. Attrition in subscription to 
colleges of education programme by prospective students. It could be contented that it stems from the 
general apathy to subscribe to teacher education. The situation could also be predicted on the 
constriction of employment opportunities for its profession to which there is a general distaste. 

 
5. Problem of Access: Clearly visible is the inability of tertiary institutions to admit all 
candidates seeking admission annually, the problem of access to higher education, has given rise to 
more Nigerian students seeking admission overseas with the attendant financial implications. Bamiro 
and Adedeji (2010) notes relates to the levels of admissions into the higher education institutions vis-
a-vis those seeking admissions, coupled with the identified initiatives to solve them. There is also a 
huge gap in the opportunity for access to quality education between the rich and the poor in Nigeria. 
Carefully examined, while the affluent have access to almost all opportunities, the poor is confined to 
quite a few, predominantly teacher education institutions, especially the colleges in Nigeria. 

 
6. Curriculum Issues: The concern in this context is the need for all stakeholders to input in 
evolving an appropriate acceptable curriculum that could be adjudged adequate for addressing 
emergent societal challenges. As encapsulated in the FRN (2004), there is need for functional 
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education for the promotion of progressive united Nigeria. To this end, school programmes need to be 
relevant, practical and comprehensive. 

 
7. Lack of Motivation : Another challenge of teacher education in Nigeria is lack of motivation. 
This is because of government’s inability to motivate teachers in order to encourage new entrants to 
the profession and retain the old teachers. Durosaro (2006) advised that motivation should include 
better pay, improved condition of service for serving teachers as well as bursary and scholarship 
award to education students at all levels. This suggests that when all these are not there, teachers 
become less motivated to do the job. In addition. Moladike (2006) found excess work load, low 
morale, inadequate remuneration; unattractive prospects for promotion and inadequate working 
conditions as sources of job dissatisfaction among university teachers in Nigeria. 
 
The Way Forward 

Despite the challenges facing teacher education in Nigeria, Akindutire and Ekundayo (2012) 
enumerated the following suggestions as the way forward towards enhancing effective teacher 
education in Nigeria. 
 
1. True Professionalization of the Teaching Profession 
It is necessary not to play politics with the professionalization of the teaching profession. By 
professionalization, the code of ethics will be respected and the profession will not be open to every 
Tom, Dick and Harry. In making a professional teaching qualification mandatory, government should 
make it compulsory for all in the teaching jobs, at all levels, to acquire teaching qualifications. 
Government should give another deadline within a convenient time-frame to ensure that by 2020, all 
teachers would have become professionals, because the 2006 deadline as seen in the TRC Act had 
failed, 2006 had come and gone and nothing much had been done to ensure that all teachers are 
professionalized. Thanks to some state governments in Nigeria that gave a salary differential in the 
payment of the Teachers Salary Structure (TSS). While teachers with educational background enjoy 
27.5%, those without educational certificate enjoy 12.5%. 
 
2. Positive Perception of Teaching 
For teacher education to get its pride of place in this democratic dispensation there is the need to 
change the orientation of people as regards their perception of teachers and the teaching job. The 
profession must be recognized by the government, as well as, the public to 
be able to attract young ones into the profession. Akindutire (2005) lamented that Nigerian schools 
are staffed with unenthusiastic, ill-motivated, reluctant and “burn-out” teachers. How will teachers be 
motivated to work when a Local Government Councillor earns better pay than a university professor? 
When teachers’ salaries are not paid at the appropriate time? No wonder a lot of people use the 
profession as ‘a stepping stone’ towards getting a better offer that earns better public recognition. 
 
3. Needs for Curriculum Overhauling 
For the teacher to keep abreast of the goings in the world and in his area of specialization there is the 
need for the teacher to be ICT compliant. The teacher education curriculum needs to be reviewed so 
as to incorporate ICT in all levels of teacher education. Besides, Durosaro (2006) posited that as a 
result of the growing graduate unemployment, in Nigeria, there is the need to include some 
entrepreneurial skill development courses into teacher education programmes. The teachers must be 
trained, not only in the art of self-development through continuous learning; they must also be 
adequately prepared for self-employment. 
 
4. Improved Welfare Packages 
Motivation for teachers should be considered as a means of improving output and productivity in the 
school system. Welfare package does not mean increase in salary alone, 
it entails regular payment of salary and improved conditions of service. The following are the hints on 
how to improve conditions of service: teachers with relevant additional qualification should be 
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appropriately upgraded; teachers can transfer from one state to another without loss of status; capacity 
building for teachers at no cost; special incentives for teachers in difficult terrains; and regular 
payment of allowances and leave bonuses. All these would enhance increase in productivity of 
teachers. 
 
5. Befitting Infrastructure in the Schools 
There is also the need for improvement in the level of the infrastructural facilities in schools. This, 
however, depends to a large extent, on the level of funding made available to the system. Ibukun 
(2004) advocated for modern educational gadgets like computers, modern instructional materials and 
packages to be consciously introduced into the teacher education programme. It must be noted that no 
programme, no matter how well intended, can succeed if adequate infrastructural facilities are not 
provided for implementation. 
 
6. Teacher’s Self-image to Improve 
Teachers are advised to show high level of dedication and commitment to their job. They should 
demonstrate good sense of responsibility in carrying out their duties. Regardless of the magnitude of 
societal negative attitude to teachers, they must not deviate from their traditional role of modelling 
and nation building. Hence, they must stick to the ethics of the profession irrespective of the whims 
and caprices. 
 
7. Improvement in the Academic and Professional Training of Teachers 
More time should be provided for practical work before students are certified as teachers. There is the 
need to review upward the twelve weeks of internship for education students in the university. To 
provide sound teacher education in future, the present curriculum needs to be reviewed so as to 
provide more time for students in the practical aspect of teaching before certificates are awarded to 
them as qualified teachers. 
 
Conclusion 

Teacher education and teachers are the major determinants and instruments for achieving 
national development in Nigeria hence no nation can rise above the standard of its educational system. 
The quality of education in Nigeria has been a serious concern to all stakeholders. Teachers contribute 
to the development of the nation in the area of supply of manpower to the various sectors of national 
economy. In fact, they are the real agents that help in the development of skills, attitudes and 
competencies, thereby enhancing self-employment and self-efficiency. The need for teacher education 
can therefore not be overemphasised in order to ensure that the education system in Nigeria has 
quality teachers rather than cheaters. 
 
Recommendations 
The following recommendations are made. 

1. In order to ensure quality education in Nigeria, the government at all levels (federal, state and 
local) should consider as imperative the increase in the budgetary allocation to education with 
a view to meeting the UNESCO recommendation of 26% annual budget. 

2. The government and other philanthropists in education should establish scholarship and 
endowment fund that will support the training and retraining of teachers. 

3. Sufficient and quality human resources should be engaged in the teaching profession. This 
will go a long way in eliminating quacks in the teaching profession. 

4. There should be established a professional body that will regulate entrance into the teaching 
profession in Nigeria as well as control the ethical behaviour of teachers. 

5. There should be adequate societal orientation to see the teaching profession as a prestige and 
one with high social status and recognition. This implies that good condition of service should 
be provided for all categories of teachers. 

6. In order to ensure quality education in Nigeria adequate rewards, good welfare packages and 
incentive plans and motivation should be sustained to teachers. 
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